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Inspection dates:
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Overall effectiveness Good

The quality of education Good
Behaviour and attitudes Good
Personal development Outstanding
Leadership and management Good

Early years provision Good

Overall effectiveness at previous
inspection

Does the school meet the independent
school standards?

Outstanding

Yes
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What is it like to attend this school?

Pupils come to school eager to learn. Each day starts with time for pupils to work
and play together. Teaching staff use this time to listen to pupils read, address
misconceptions and help pupils to go over prior learning. This routine approach
creates a constructive, positive start to the day.

Pupils talked about feeling safe and happy here. They enjoy the school’s warm and
caring environment. Pupils behave well. They know that they can trust adults to help
them sort out any problems. Pupils are confident that adults would deal with any
instances of bullying.

There have been changes to leadership recently, including a new headteacher. The
commitment to providing a high-quality education for pupils remains strong. Leaders
have high expectations for every pupil. They meet weekly to talk about how to
support each pupil in their learning. Pupils achieve highly. Pupils and staff spoke
about the importance of demonstrating the ‘Merlin spirit’, such as having a go at
things you might find hard.

What does the school do well and what does it need to do
better?

The curriculum is ambitious. Pupils learn a broad range of subjects. These include
drama, computing and French. Pupils also have individual music lessons. Leaders
consider what they want pupils to know and how to sequence this learning. In most
subjects, content is sequenced well from the early years onwards. For example, in
computing, leaders have thought about the knowledge children need to learn in the
early years foundation stage (EYFS) that will help them understand algorithms later
on. Staff have not received regular subject-specific training in some areas, such as
geography. As a result, they do not implement the curriculum as well as they should.
Leaders are aware and have plans in place to improve this.

Reading is given high priority. Pupils have many opportunities to read with adults.
Pupils listen attentively to stories and read high-quality texts. Pupils enjoy reading in
school and at home. Leaders have worked with experts from the local authority to
develop their approach to teaching reading and phonics. As soon as children join the
school, teachers check what sounds they know. Staff use this information to match
their teaching accordingly. The approach is helping most pupils to become confident
readers, including pupils with special educational needs and/or disabilities (SEND).
However, a few pupils who are not fluent readers read books which are not matched
well enough to all the sounds they know. They do not have enough opportunities to
practise familiar sounds in their reading.

Pupils with SEND are well supported. Leaders have a clear process for identifying
pupils who need extra support. They work closely with external agencies when
required. This helps them to provide tailored support for pupils, including in their
reading, mathematics and social skills. Staff ensure they know pupils’ needs and put
in strategies to support them.
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Leaders are dedicated to supporting pupils’ personal development. They use
assemblies as opportunities to teach pupils, for example about equality and how to
challenge stereotypes. Leaders make sure personal development is integral across
all subjects. For example, pupils visit places of worship as part of their learning
about different religions. This helps pupils to appreciate and understand a range of
cultures, faiths and beliefs. Leaders want pupils to have a clear understanding of
their place and responsibilities as a British citizen. The personal, social, health and
economic (PSHE) education plans are sequenced to build pupils” knowledge about
responsibility. This starts with children taking class responsibilities in the early years,
and in Year 3, for example, pupils are taught about responsibilities as a citizen and
democratic processes. This is further strengthened through wider opportunities. For
example, leaders make sure pupils are taught about the impact of their fundraising
and charitable endeavours.

Relationships between pupils are positive. They play well together at breaktimes.
Pupils are enthusiastic and motivated in lessons. In lessons where adults have high
expectations of behaviour, any low-level disruption is quickly addressed. However,
where adults’ expectations are not as high, pupils occasionally lose focus. On these
few occasions, this disrupts the learning of others.

The proprietor knows the school well and challenges and supports leaders
effectively. Leaders support and manage the well-being and workload of staff.
Leaders make sure that the school complies with the independent school standards,
schedule 10 of the Equality Act 2010 and the statutory requirement of the EYFS.

Safeguarding
The arrangements for safeguarding are effective.

Leaders and staff create a safe environment. As a result, pupils feel confident to
share any concerns. Pupils learn about how to keep themselves safe, including
online. All staff receive appropriate safeguarding training. They know and follow the
systems for reporting concerns well. Staff meet regularly to discuss the welfare of
pupils. This helps them identify pupils who may need help and support. Leaders
refer any concerns to appropriate external services. Leaders maintain robust records
and carry out appropriate checks on staff. The safeguarding policy is appropriate
and published on the school website.

What does the school need to do to improve?
(Information for the school and proprietor)

B Some staff have not received recent subject-specific training. As a result, they do
not have the subject knowledge to implement the curriculum effectively. Leaders
should ensure leaders and teachers receive appropriate training to teach all
subjects to a consistently high standard.

B Some pupils read books that are not matched to the sounds they have learned.
As a result, they do not have enough opportunities to practise reading and embed
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these known sounds before they are exposed to new ones. Leaders need to make
sure that weaker readers, who are still learning to decode, read books matched to
the sounds they have learned. This will help these pupils become fluent readers
more quickly.

B Occasionally pupils lose focus when teachers’ expectations of behaviour are not
as demanding as they could be. When this happens, the learning of those pupils
and others is disrupted. Leaders should ensure that behaviour expectations are
equally high throughout the school.

How can I feed back my views?

You can use Ofsted Parent View to give Ofsted your opinion on your child's school,
or to find out what other parents and carers think. We use information from Ofsted
Parent View when deciding which schools to inspect, when to inspect them and as
part of their inspection.

The Department for Education has further guidance on how to complain about a
school.

If you are the provider and you are not happy with the inspection or the report, you
can complain to Ofsted.
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Information about this school

B The school’s last inspection took place on 7 November 2017.
B |eaders do not use any alternative provision.

B The new headteacher took up post in September 2021. The previous headteacher
has taken on the role of principal and continues to work closely with leaders.

Information about this inspection

Inspectors carried out this inspection under section 109(1) and (2) of the Education
and Skills Act 2008. The purpose of the inspection is to advise the Secretary of State
for Education about the school's suitability for continued registration as an
independent school.

The school meets the independent school standards. These are the requirements set
out in the schedule to the Education (Independent School Standards) Regulations
2014.

This was the first routine inspection the school received since the COVID-19
pandemic began. Inspectors discussed the impact of the pandemic with the school
leaders and have taken that into account in their evaluation.

B Inspectors met with the proprietor, principal, headteacher and other senior
leaders.

B Inspectors carried out deep dives in these subjects: early reading, mathematics,
geography and PSHE. Inspectors met with curriculum leaders, reviewed
curriculum plans, visited a sample of lessons, spoke to teachers and pupils and
looked at samples of pupils’ work. The inspectors considered all other subjects as
well.

B Inspectors spoke to leaders and staff about safeguarding arrangements.
Inspectors analysed safeguarding records and other documentation, including the
single central record.

Inspection team

Andrea Bedeau, lead inspector Her Majesty's Inspector

Noeman Anwar Her Majesty's Inspector
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Ofsted

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children's social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children's services, and inspects services
for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence/, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2021

Inspection report: Merlin School 7
12 to 14 October 2021


mailto:enquiries@ofsted.gov.uk
http://www.nationalarchives.gov.uk/doc/open-government-licence/
mailto:psi@nationalarchives.gsi.gov.uk
http://reports.ofsted.gov.uk/
http://eepurl.com/iTrDn
mailto:enquiries@ofsted.gov.uk
http://www.gov.uk/ofsted

